CHARTER
TEMPLE EMANUEL BOARD OF EDUCATION
February 2024

I. Authorization

Recognizing that the educational program at Temple Emanuel plays an integral part in developing and
nurturing the Jewish identities of our members, both children and adults, and recognizing further the
need to continue to evolve the education program to meet the needs of our community, the Temple
Emanuel Board of Trustees (BoT) issues this amended Charter for the Temple Emanuel Board of
Education (BoE). Accordingly, the BoT, effective as of the date of issuance hereof, hereby charters the
BoE, which shall have the general functions, structure, and operations as set forth below. By this Charter,
the BoE is provided its fundamental operating document. The issuance of this document supersedes all
previous Temple BoE Charters.

Il. Mission & Vision

The mission of the BoE is to work in collaboration with the Director of Congregational Learning (DCL) as
well as the Temple clergy, staff, lay leaders and the community as a whole, to ensure the Temple’s
educational activities provide an inclusive and enriching experience for all participants based on Jewish
teachings and ethics.

The BoE envisions a vibrant and inclusive learning environment where:

e Life-long Jewish education, community engagement and inquiry are encouraged and fostered for
people of all ages, backgrounds, and abilities in accordance with Reform Jewish values;

e Regular and collaborative communication between and among students, educators (clergy and
lay), parents, and other congregation members is encouraged and supported;

e Collegiality, respect, friendship, and enthusiasm for learning are fostered among students and
within the congregation at large; and

e Creativity, innovation, and accomplishment in the education programs are celebrated.

l1l. Functions
The BoE shall:

A) Collaborate with Temple clergy, staff, lay leaders, and others to create a safe and inclusive learning
environment.

B) Serve in a consultative capacity to the DCL on the curricula, programs, policies, and procedures of
the Religious School and other formal and informal educational efforts at the Temple. Provide input
to the DCL on all aspects of Temple educational programs, ensuring an inclusive learning
environment that represents the diverse perspectives of the Temple community.

C) Collaborate with the Senior Rabbi, in his/her role overseeing the work of the DCL, to ensure the DCL
receives the supervision, guidance, support, and resources to successfully create and build an
inclusive culture of learning at the Temple.

D) When the DCL position is or will soon become vacant, participate in the process of evaluating
candidates for the DCL position and recommending a final candidate to the BoT.

E) Collaborating with the DCL, develop policies related to the operation of the Religious School and
other structured educational programs of the Temple, such as adult education, youth and family
retreats, and family education programs and events.



F)

G)

H)

V.

Ensure BoE representation, as needed, on the Finance Committee for the purpose of informing
budget discussions and working with the DCL on his/her annual budget proposal;

Ensure BoE representation, as needed, on the Diversity, Equity and Inclusion Committee for the
purpose of contributing to discussions about DEI, ensuring inclusion is a hallmark of the Temple’s
educational efforts, and contributing to the Temple’s overall efforts on inclusion.

Ensure BoE representation, as needed, on the Membership Committee for the purpose of
contributing to discussions about nurturing the Temple’s existing membership and attracting new
members.

Collaborate with the Early Childhood Center Board on efforts to ensure ECC students, families and
faculty are included in Temple educational programs as appropriate and are recognized as being part
of the Temple community.

Perform such other education-related functions as may be requested by the BoT or as may be
deemed necessary by the BoE, in consultation with the President of the Congregation and the
executive director, on behalf of the broader Temple community.

Composition and Structure

The Board of Education shall be comprised as follows:

A)

B)

Q)

A Chair, designated by the Temple President and approved by the BoT, and a Vice Chair designated
by the Chair. The BoE Chair and Vice Chair will serve at least a two-year term. In accordance with the
Temple bylaws, the BoE Chair will serve as a Vice President of the BoT and serve on the BoT
Executive Committee. The Vice Chair or another BoE member should serve in addition to the Chair
on the BoT.

Nine (9) members of the Congregation, at a minimum, not including the Chair, to be appointed by
the BoE Chair with the approval of the BoT. Interim vacancies will be filled by appointment by the
BoE Chair. Any appointment shall be subject to removal by the BoE Chair, subject to the approval of
the BoT.

The DCL shall serve as an ex-officio member of the BoE and shall be encouraged to participate in BoE
meetings. The Rabbi and Cantor shall be encouraged to maintain open communication with the BoE
Chair and meet with the BoE as needed.

V. Operation

A)

B)

The BoE shall hold meetings as called by the Chair no fewer than nine (9) times per calendar year.
Meetings shall be open to members of the Congregation, by request. Meetings (or parts of
meetings) may be closed to the Congregation at the discretion of the Chair to discuss sensitive
matters. A majority of the voting members of the BoE (computed without including vacancies) shall
constitute the necessary quorum for business.

Reports of the activities of the BoE will be made to the BoT at its meetings.

VI. Amendments

Amendments to this Charter shall be made by action of the BoT, either on its own initiative or on
recommendation by the BoE.

Approved by the Temple Emanuel Board of Trustees
February 15, 2024



